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POLICY with goals of QUALITY

and ensuring safety and health at work

LJ

SOUND FOUNDATIONS OF THE COMPANY AND SATISFACTION OF THE OWNER
We work transparently. Open commitments are compensated in time.
We ensure compliance with profit requirements of the owner.
The audit reports confirm that our company is based on sound foundations.

&
STRATEGIC PARTNERSHIPS

Strategic partnerships are concluded with business partners who are reliable and have similar
long-term business interest for cooperation.

&
FAIR PLAY

We respect and keep records on every matter agreed with customers on meetings.
Difficulties and problems we encounter are solved in cooperation and on the basis of
arguments.

&
MANAGEMENT CONTROL SYSTEM AS A WHOLE

Quality and safety means an excellent performance of all functions, processes and company as
a whole.
Our business management system is described in the Regulations of the quality management
system under which we operate during our work.

LJ

QUALITY AND SAFE PERFORMANCE (SERVICE) OF ASSEMBLY OF ELECTRO ENERGY
INSTALLATIONS AND DEVICES
Is ensured with:
e The use of standards and good assembly practice
e The use of verified and approved materials



e Taking care of waste, generated during the service performance
e Timely coordination and performance of assembly plans
e Performance of previously approved alterations
e An organized and competent work team
e Self-control and precautionary supervision over compliance with the
execution instructions and instructions for safe work.

LJ
SATISFACTION OF OUR CUSTOMERS

Quality and forward requests of the customers are carried out within the agreed period.
We help investors carry out investment projects within the contractual periods.
We also develop partner relations with key customers on a long-term basis.

&
SATISFACTION OF SUPPLIERS AND SUBCONTRACTORS

Obligations to suppliers are settled within the agreed period.
We develop a long-term relationship with suppliers and ensure quality supplies within
the required period.

&
SATISFACTION OF EMPLOYEES

Qualified, professional and paid workers are the greatest wealth.
Workers, who constantly perform their good work in the parent company or at
construction sites around the world are adequately rewarded.

The higher the responsibility for quality and safety an individual in the company carries,
the more important they are, and the more the useful suggestions of that individual are
taken into account.

&
ASSEMBLY INTERNATIONALIZATION

Assembly activities are carried out on construction sites all around the world.
Permanent market for our services is the European Community.

LJ

CARE FOR SAFETY AND HEALTH AT WORK

Each worker is primarily responsible for their own safety and health at work.



We observe the applicable legislation in the field if health and fire safety and in
accordance with the program, we theoretically and practically train employed workers
for safe work and fire safety. When determining measurements for risk control we
take into account the measurement hierarchy, like: exchange-replacement, technical
methods, signs-warnings, administrative methods and personal protection means.

LJ

The realization of the quality policy and ensuring safety at work, which is accessible to
the public is the responsibility of everyone at their work and the obligation of all the
employees in the company.

The management is personally obliged and expects the employees to realize the policy
within the framework of the responsibilities and tasks and the moral principles.

In Ptuj, on the day of 15.03.2010 Manager of the company
Janko STRELEC



